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Part 1 - Diversity and Differences in the Team-Based Organization
According to Dr. Betances, there is a very big difference between diversity and differences in any organization. He uses various examples that clearly show the differences between the two, diversity and differences. Diversity in the organization is crowned by positive impacts and advantages, while differences are all about the degradation and poor decision-making in any leadership. Diversity brings together different capacities of thinking and creativity and varied talents and abilities that can be utilized to bring along better ideas and constructive actions. Generally, diversity in the workplace and any organization enhances the quality of decisions made since people bring in different ideas and views combined to make the best choice.
[bookmark: _GoBack]On the other hand, differences bring in division and poor decision making, as people do not agree in any view or idea and thus presenting different views with more collision, which cannot be combined to come up with one decision by the leadership. This makes the leadership exclude the other workers and stakeholders from deciding for the organization. Diversity is also essential in the organization and any leadership since it helps in better connections and relationships with clients and other stakeholders. This is because any ideas contributed to the organization and for governing and management are deemed to better services and relations. If differences are experienced in the organization, then there will be poor services, external and internal relations, thus negatively affecting the way customers are served since many workers will be competing to come up with what they feel best pins the other workers down constructively contributing to the organization. In the product creation for the organization's best competitive abilities and capacity in the market, when diversity is upheld, workers will bring along the best creativity and innovation that outsmarts the competitors in the market. An organization with a diversified team always has the best ideas and creative ones brought together for the best product creation and services that increase its reputation and market competitiveness against its competitors. 
A team-based organization gives all workers and stakeholders chances to bring together ideas and creativity that enhance productivity, performance, and transparency in its operations. However, it does this by grouping employees into different working groups depending on their abilities and levels of work. This helps them combine ideas and views that help push the organizational functionality ahead and at a higher level. The team-based organization also helps promote the workers' mindset growth as they share ideas and diverse skills. This enhances their productivity in the organization. At the same time, with diversity, the team-based organization requires very little supervision of workers and management. Workers are given chances to be responsible and perform to their best, contributing positively to organizational development. This type of organization values more workers' experience and capability than the seniority in the structure. Teams made in this organizational structure are aimed towards a common goal that the leadership wants to achieve for the organization. These goals may vary from productivity, relationships, both internally and externally, and give a good chance for the employees to grow and enhance their careers (Van Houtven et al., 2019). Workers share their creativity and diversified ideas as a team that helps them achieve these goals in the best way that benefits not only the organization but also them as a team and at the individual level. Leadership in the team-based organizational structure is determined to achieve solutions to the available challenges, make best informed decisions, and enhance teamwork spirit in the workplace (Holck, 2018). To achieve this, the leadership will ensure that it brings along as much diversified team as possible, varying from cultures, races, academic levels, age, physical attributes, gender, sexual orientations, and work experiences. The leadership ensures that there is no discrimination based on any of the group orientations in the organization so as not to bring any differences that could hinder the organization's goal achievement. In addition, for the leadership in this type of organization to ensure that they best utilize the skills, views, and experiences of their workers, they give their employees more autonomy and more authority to make decisions for the organization running and how to perform tasks as given, as a group. This has a positive impact on productivity and progress. Leaders are determined to achieve goals that build the capacity of employees and the organization's capacity in general. 
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Part Two – Biblical Understanding of Organization Behavior and Its Theories 
Based on the Biblical teachings, a Christian can understand organizational behavior very differently compared to understanding the organizational behavior by a secular person. In particular verses and books, the Bible teaches more of the morals and values that a person needs to abide by them in their daily lives. In the book of Psalm, chapter one verses one to six, the Bible teaches a Christian person to avoid all the wicked paths and actions that could ruin their lives since they block one's blessings from God. In the sixth verse of Chapter one in Psalm, God watches and guides all those who act in a righteous way as the wicked head to destruction due to their actions. In the organization, the righteous actions to follow, based on the Bible, including building one another in the positive way possible and in achieving the goals of the group and organization in a genuine and right way. This means that there should be no rivalry, discrimination, or differences, as these actions are wicked and unholy. Psalm, Chapter nineteen verses one to fourteen is a guideline on how God inspires those who do according to His will, wisdom, and joy. God is the giver of wisdom that is used in decision making even in an organization. Leaders and employees in any organization need to follow what is right so that God can shower them with His gifts of wisdom, which helps make the right and constructive decisions for the betterment of the organization and their workers' wellbeing. According to the Bible, an organization led under the principles of the Bible teachings receives God's favors. It is rewarded greatly through its operations and successful running (Melé & Fontrodona, 2017. However, this chapter also recognizes those people who discern their faults and own errors. 
Chapter one hundred and nineteen of Psalm echoes the words in Chapter one of the same book, which encourages people's good deeds. This is a great guide to the organization workers and leaders that they should work in harmony and united to achieve the common goal and act rightfully and obey God's teachings. Any organization that abides by God's laws and His teachings is promised to thrive and face victory from God. Success is the desire of any organization as all work hard to achieve success and win in the market or the field of their operation. To achieve this, they should formulate rules and principles that guide them to do what is right before the eyes of God. Secular people will understand organizational behavior as just working hard and doing what is ethical, with the main target of achieving the set goals. Some may argue that the results will justify the means, which is not in line with the Bible's teachings. The Holy Bible teaching love for one another as it is the expression of love to God in our lives (Yam et al., 2018). In the organization, the binding goal should be love that will therefore push people to achieve the organization's ultimate goal. The secular group will only dwell their understanding on hard work to success. 
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